Minutes of Zoom Meeting of HNPSG Consultation Workgroup
25th September 2024

Present: -
Cllr Kerry Walker (KW), Greg Slater (GS), Garry Walker (GW), Cllr Russell Reeve (RR), Cllr Richard Stowe (RS)

Apologies: -
Cllr Barry Edwards (BE), Ann-Marie Watton (A-MW), Mick Watton (MW), Ben Bethell (BB)

1. Meeting Chair

KW chaired the meeting on behalf of A-MW who is unwell and unable to attend.  We all wish Ann-Marie well and hope she has a speedy recovery.

2. Method of Delivery of the Household Survey

The method of delivery of the Household Survey was discussed and it was agreed that in addition to the online survey, we would deliver paper copies of the survey to each household in the Parish. RS, RR, KW and GW volunteered to deliver surveys, other volunteers may be needed.

With regard to the online survey, BB and KW will liaise with CCP/LC to progress this and ensure it is functional.

Action. BB/KW work with LC to progress the online survey tool.

There was some discussion on the involvement of Broadland High School following the contact made by RS.  It was agreed that involvement of the school could work well and RS agreed to progress this.

Action: RS to work with Broadland High to explore the potential for their involvement.

3. Household Survey Document

The latest draft of the Household Survey circulated prior to the meeting was discussed.  It was felt that the survey did not really address infrastructure such as drainage or sewage which are areas of concern in the community.  It was agreed to modify the third bullet of question 6 to be broader to cover flooding/sewage.  Further it was agreed to change the instructions for question 6 from “tick all that you think are important” to “Tick the 5 you think are most important”.

Further, there is not a specific section on tourism.  It was agreed that it was not really practical to include a tourism section in the survey and this may need to be part of a separate consultation, business holders and tourism organisations would potentially be included in the Statutory Consultees list.

It was felt that a general question asking for any other comments people would like to make would be good and should be included at the end of the survey.  This is relatively simple for the paper version as we can simply include a text box.  For the online survey we will need to specify the number of characters for the comment, it was suggested 200 characters be allowed.

The instructions on return of the paper survey are included on the front page, it was agreed that this should be repeated on the last page of the survey.

Some other edits were proposed to ensure consistency of format, e.g. use of “and” rather than “&”.  Once edits have been made and in final draft form, we need CCP/LC to check the format to ensure questions do not spill between pages or exceed 8 pages (4 double sided).

Action: GW to edit and circulate survey for final review by steering group and then pass to CCP/LP for formatting and online survey creation. 

It was agreed to use collection boxes located around the Parish to gather the paper surveys.  Permission has been received from the Post Office, Medical Centre and Village Hall, a response was awaited from Roys.

The flyer to be included in the New Bridge Magazine will need to be submitted by mid- October, ahead of the next NPSG meeting.  It was proposed that a meeting be held ahead of the submission date to update the Steering Group on progress on all areas and agree the launch.

Action: KW to liaise with GC on an interim meeting to agree the Household Survey launch.

It was noted that it was reported in the EDP that Barnwell, the company that prints The New Bridge magazine had gone into liquidation.  The impact of this on the November issue of the New Bridge is not known but needs to be monitored in case we need to take other action to publicise the flyer.

Action: KW to contact TNB re November issue.

4. Costs

KW advised that costs for printing 1,500 copies of the survey would be £296 +VAT for black and white and £380+ VAT for Colour, it was agreed that colour printing did not warrant the extra expense.  It will cost a further £70+VAT for folding.  This quotation came from Catton printers, they have worked for the Village Hall and been reliable.  RS advised he had used some other printers and would send contact details to KW.

Action: RS/KW obtain alternative quotations for printing.

Collection boxes will need to be acquired and set up with labels.  It is likely we will need 3 collection boxes and these are expected to be £10-£15 each. 


Consultation sessions would need a location and the logical choice is the Hoveton Village Hall, two consultation days are proposed, (see item 5. Below). The consultation sessions will require marketing materials, posters etc.

Cost estimates need to be finalised and an expenditure form completed and submitted to GS as Treasurer.

Action: KW/GW finalise costs and complete expenditure form.

5. Suggested Consultation Dates at HVH

[bookmark: _GoBack]It was agreed to hold two consultation sessions at HVH, on 20th October to launch the survey and 29th November to provides support to people that had not yet completed the survey.  GS advised he would be able to represent the Steering Group at the consultation session on 20th October.

Materials will be needed for the consultation sessions: -

Posters, possibly a larger copy of the flyer
FAQ responses sheet for survey and also a guide of what the Neighbourhood Plan is.

There was some discussion on the need for FAQ responses as we do not want to stifle discussion and debate.  It would be good to have consistent responses on the basic facts of the Neighbourhood Plan so that the volunteers running the consultation session do not contradict one another.

Action: KW to draft a FAQ sheet and marketing working group to create posters.

6. Volunteers

Volunteers will be needed for the following activities: -

Delivery of the Household Survey
Consultation Sessions at HVH
Weekly collection of surveys from the collection boxes.

Action: All NPSG members to consider participating in one or more of the above activities.

7. Closing Date for the Household Survey

It was proposed and agreed the closing date for the survey would be 6th December.

End of Meeting




