[bookmark: _GoBack]Actions Arising from Preliminary Meeting of Hoveton Neighbourhood Plan Steering Group
HVH, Jubilee Room
28th March 2024

Present: -
Cllr Kerry Walker (KW), Cllr Barry Edwards (BE), Ann-marie Watton (A-MW), Mick Watton (MW), Greg Slater(GS), Cllr Russell Reeve (RR), Geoff Cook (GC), Ben Bethel (BB), Garry Walker (GW)

Apologies: -
Barbara Clements (BC), Cllr Richard Stowe (RS)

Actions in order of Agenda Item: -

1.  Matter for HCC, suggested edits for Steering Group are: -
a. Add to ToR requirement for a liaison point of contact with Wroxham Parish Council.
b. Delete fist paragraph, third page due to conflict with bullet point 4 first page.

2. Due Diligence
a. Review alternative consultants to Rachel Leggett with a view to seeking comparative quotes for Neighbourhood Plan support.  (RR)
b. Draft generic scope of work for use in obtaining quotations. (GW)/(GS)

3. Review Locality Funding website on regular basis for opening of funding window. (RS)

4. Stakeholders
a. Gather list of stakeholders and send to KW. (All)
b. Start Stakeholder Register. (KW)
c. Ask Wroxham Parish Council to share their Stakeholder Register. (KW)

5. Neighbourhood Plan Familiarisation
a. Arrange a meeting with Wroxham Parish Council to discuss their Neighbourhood Plan scope and experience. (KW)
b. Arrange for a representative from Lingwood and Burlingham Community Council to discuss their Neighbourhood Plan experience. (BB)
c. Review selection of Neighbourhood Plans to gain greater familiarity with the structure and content. (All)

6. Community Documentation
a. Carry out a document search for material relating to Hoveton. (KW)
b. Set up document storage Google drive. (GW)



7. Steering Group Membership & Operation
a. Seek new members for the Steering Group to bring the number up to 12 and reach across a broader cross-section of the community.  Draft article for New Bridge magazine to support this effort. (BB)/(KW)
b. Send out copy of presentation to SG members. (KW)
c. Send out calendar of proposed meeting dates. (BB)
d. Selection of Steering Group roles deferred to a future meeting.

