Minutes of Meeting of Hoveton Neighbourhood Plan Steering Group
HVH, Jubilee Room
18th June 2024

Present: -
Cllr Kerry Walker (KW), Cllr Barry Edwards (BE), Ann-Marie Watton (A-MW), Mick Watton, (MW), Greg Slater(GS), Barbara Clements (BC), Geoff Cook (GC), Kate Williams (KHW), Ben Bethel (BB), Garry Walker (GW)

Peter Mantle (PM), of Wroxham Parish Council

Guest Speaker: - 
Iain Withington, Planning Policy Team Leader, NNDC (IW)

Apologies: -
Kelvin Dore (KD), Cllr Russell Reeve (RR), Cllr Richard Stowe (RS), Phillip Nunn (PN)


1.  Iain Withington responded to a question and answer session from the group and discussed a Frequently asked Questions on Neighbourhood Planning. 

Iain has provided a list of Frequently Asked Questions (FAQ) responding to our questions as well as other matters.  This is attached, Iain has highlighted the responses to the questions asked at our meeting in blue.

NNDC will nominate a point of contact, GC and BB will be the main points of contact for NPSG.

2. Selection of Consultant to Support the NPSG

GW advised that two planning consultants had been approached to provide quotation for Neighbourhood Plan support, Compass Point (Rachel Leggett) and Cooperative Community Planning (CCP).  CCP had presented a quotation that met our requirements but Compass Point had not, a comparison of the CCP quotation with the 25th May revised quotation from Compass Point that had been provided to the council ahead of this latest request for quotation.  GW presented a bullet point comparison of the two quotations, copy attached, for discussion.  After some discussion it was agreed unanimously that the Steering Group should recommend the selection of CCP to the Hoveton Community Council (HCC) for approval at the 17th July meeting.  BB will contact Rachel Leggett regarding this decision and GW will advise CCP of our intention to appoint subject to approval from HCC and award of funding from Locality.

Action: BB to advise Compass Point of the NPSG recommendation.
Action GW to advise CCP of the NPSG recommendation. 

3. Progress Review

GC advised a vision document had been developed and circulated.

Working groups have been established as follows: -

Consultation Strategy, led by Ann-Marie Watton
Workscope/Budget/Schedule, led by Greg Slater
Branding/Publicity/Marketing, led by Kerry Walker

Some discussion of how the working groups will operate was held with the following points made: -

Work groups should consist of 3-6 people
Work groups can include individuals from outside the Steering Group as required

KHW will join the Consultation Strategy workgroup
BC will join the Branding/Publicity/Marketing workgroup

A skills audit had been completed showing all necessary skills to be covered.


4. Budget

Some discussion on budget was held and in particular the basis for a contribution from HCC of £1,500.  Two points of view were made. Firstly, that this was a one-off contribution to allow work to start ahead of the Locality grant funds being available as the funding award process takes 6-7 weeks.  Secondly, it was thought that this funding was to be provided on the basis that it would be repaid once the Locality grant had been received.  This latter option is flawed in that it would in effect constitute back-dating the payment for work carried out prior to the Locality grant being made, this is not allowed under Locality funding rules.

It was agreed that funding from HCC would be necessary to meet the expenses incurred ahead of the Locality grant being made for cost such as hire of the meeting room.  Further, some contingency funding would be appropriate in case of an unforeseen over-run in costs.  Clarification/confirmation of the basis of this funding is required.

Action: GS/GW to seek clarification/confirmation of funding.  

5. Forward Work Plan

GC requested group members start to consider ideas for policy, starting with a review of the Wroxham NP.

Action: All to review Wroxham NP policies.

Work groups should endeavour to meet and kick off their activity ahead of the next meeting.

Action: Working Group Leads

[bookmark: _GoBack]Now a recommendation on consultant has been made, we can progress the 
Locality grant application.

Action: KW/GW to complete budget and fill in the grant application template.

Some discussion was held on what documentation is available and can it be shared to the rest of the group.  BB undertook to set up a Google drive and e-mail address for the group.  KW undertook to load key documents to the Google drive.

Action: BB to set up Google Drive and e-mail address.
Action: KW to load key documents into the Goggle drive.


End of Meeting.

Next Meeting Date: 23rd July 2024 at 6.45pm, HVH Jubilee Room.







