Minutes of Meeting of Hoveton Neighbourhood Plan Steering Group
HVH, Jubilee Room
17th December 2024

Present: -
Geoff Cook (GC), Ann-Marie Watton (A-MW), Mick Watton (MW), Greg Slater (GS), Garry Walker (GW), Barbara Clements (BC), Cllr Kerry Walker (KW), Ben Bethel (BB), Cllr Richard Stowe (RS), Louise Cornell (LC)

Apologies: -
Kelvin Dore (KD), Kate Williams (KHW), Cllr Russell Reeve (RR), Peter Mantle (PM), of Wroxham Parish Council, Phillip Nunn (PN)


1.  Minutes of Last Meeting 

The minutes of the last meeting, (19th November) were accepted.

KW asked LC if there was any update on the AECOM GNLP Water Study in respect of capacity at the Belaugh Waste Water Treatment Plant.

Action: LC to follow-up on the AECOM report.

2. Design Code Scope of Work

Generally, the Design Code scope of work is acceptable except for the schedule that shows the draft report to be issued in April/May 2025.  The overall schedule for the study is six months instead of the expected four months.  It was agreed that we need to challenge the schedule to see if it can be reduced to four months.

Action: GC to contact Rose Bateman to challenge the schedule.

3. Consultation Update


The Household Survey has closed and results analysed.  A report on the findings was released on 16th December.  These findings were discussed.

Generally, the response to the survey was good with 255 surveys received.  The demographic analysis shows the survey respondents to be skewed to the older age groups, only one survey was received from the under 20 years old group and only 19 from the under 40 age group.  This perhaps reflects the community which is skewed towards older age groups.  The youth survey with the school being organised by RS will help capture viewpoints from younger residents.  (see below).

The question on allocation for housing showed a third in favour, a third opposed and a third don’t know.  Looking at the development case, it shows that two thirds are potentially not opposed to development.  Responses to the question on allocation for business was more strongly in favour.

The business survey is due to close on 6th January.  So far there have been only a few responses.  Roy’s have not yet responded, this needs to be chased up.

Action: KW to contact Roy’s customer services representative.

Concern was expressed that the survey would not have validity if there were only a few responses.  Even with only a few responses, the survey still informs and the consultation process has taken place.

A few responses from landowners have been received.  Other Neighbourhood Plan consultations have been criticised for not including landowners.

The question was raised of feedback of the results to the community, this was agreed to be appropriate and it was suggested to run an article in the next available issue of The New Bridge magazine in February 2025.  The closing date for an article would be mid-January.

Action: BB & KW to draft an article for inclusion in TNB. 

With regard to what happens next with the survey, the results need further analysis to draw out the data we can use in the Neighbourhood Plan, for example identifying green spaces, views and heritage sites.  LC asked for volunteers to help with the assessment of green spaces and heritage sites.  There are currently about 30 green spaces identified but these need to be assessed against the criteria and the list will probably reduce to 10 or 12 sites.  This is needed before end March.  KW offered to help compile the templates for the sites but would not be able do any on site surveys.  GS said he would like to get involve but was constrained on time, he may be able to help with the assessment of views.  LC will cull the list of sites and drop the remains site into templates for assessment.  RS pointed out that there may be confusion on which site is which as people know locations by different names, it may be good to do a walkaround to ensure we are all talking about the same locations.  (see item 4 below).

Action: LC to cull the list of sites and drop the remains site into templates for assessment.

RS said that progress was being made with the school on the youth survey.  The format is yet to be decided on as to whether it will be completed by year representatives of by the whole school.  A design meeting is planned for 16th January which will include input from the students.  RS has provided a survey from another school as a go-by.  RS will attend the meeting but others are welcome, RR may wish to attend.  It is planned that the survey will be completed by end January.  We will have completed the vision workshop before then and it would be good to test the vision against the student’s survey outcomes.  It would have been good to have some of the design code output for the survey but this is now not possible, no other resources are needed.

4. Vision Workshop

Some discussion was held around what the vision for the Neighbourhood Plan should be.  GC reprised the vision included in our Locality Grant application.  LC said the vision needs to be a statement of what we want Hoveton to be.  It was proposed to run a workshop to generate a vision working from what we have and testing against the survey findings.  The workshop will be held on 15th January starting at 6:45pm in the Jubilee room.  LC will facilitate and Councillors will be invited. It needs to be recognised that only residents will be able to vote on the Neighbourhood Plan referendum.

5. HNA Update

We do not have a scope of work from the HNA AECOM study team and have not had any update on schedule or expected completion date.  LC contacted Olivia Carr of AECOM during the meeting and established that the HNA draft report would be available by early January.

6. Update on New Evidence Base, Green Corridors, Views, Etc.

The new evidence base can now progress assessing the green spaces, heritage sites and views identified in the Household Survey.   To do this we will have a village walkabout to identify the locations identified in the survey that pass the criteria and mark these on a map.  The walkabout will start at 10:00am on 30th January LC will lead and A-MW, MW, RS and GC will attend, others are welcome if they have time.

7. Finance/Schedule Review & Update

It is now likely our schedule will slip and we will need to return unspent money to Locality.  The next funding window is not likely to open until July so there will be a funding hiatus for a few months.  It will be important to maintain momentum through this period.  Given the delay in the AECOM Design Code study, if we can get to 90% complete on the draft Neighbourhood Plan then that will constitute a substantially complete piece of the work.

There are no indications that the new Labour government will change the funding, but that it not to say that this will not happen.  The impact of the decision to shut down district council is a big unknown.

We have not yet asked for technical support on the site allocation assessment.  AECOM will do this work.  LC will make an application for the support, if it is approved, there will be an inception call with the study team and then we will need to provide the team with the sites we wish to allocate.

Action: LC to make application for AECOM technical support on allocated site assessment.

8. Meeting Schedule

The proposed new meeting schedule sent out a few weeks age does not work for several group members.  It was agreed to change the schedule to the fourth Thursday of the month, instead of the third Thursday.  The schedule will therefore be: -

23rd January
[bookmark: _GoBack]27th February
27th March
24th April
22nd May
26th June
24th July
28th August
25th September
23rd October
27th November

December meeting TBA.

Action: KW to re-book Jubilee room for these new dates.

9. AoB

A reminder the responses to the NNDC Local plan consultation are due by mid-day on 19th December.


End of Meeting
 

Next Meeting Date: 23rd January 2025 6.45pm, via Zoom
